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There are different approaches to leadership, with various leaders using unique leadership styles. Leading involves influencing other people. The trait leadership approach is of the view that leaders are born and not made (Kouzes, 2007). According to this approach, leadership styles cannot be acquired through learning, they are in-born and an individual is born with the skills. Skills approach is where the skills are learned during the life of a person. According to this style, a person can be born without certain leadership skills but acquire them in the course of their lifetime (Northouse, 2018). Style is how a leader leads. There are different styles in leadership including beauracractic and authoritarian among others.
Traits approach determines the qualities, which differentiate a leader from another. It differentiates between an effective leader and one who is not effective (Kouzes, 2007). Therefore, if an individual has particular characteristics, then they would make a good leader. Examples of traits may include intelligence, assertiveness, and self-confidence among others. The skills approach is of the view that an individual can learn particular skills that they do not possess. Therefore, a leader can become effective if they are ineffective through acquiring certain skills. A leader can become excellent through the newly acquired skills. The various traits such as self-confidence and assertiveness can thus be learned. Style is the approach in which a leader leads their teams. The traits and skills that a person has influences their style. Examples of styles include strategic, transformational and autocratic leadership styles.

Traits approach is of the view that a leader possesses a definite set of characteristics and thus cannot change irrespective of the circumstances. For instance, an assertive leader, and courageous is best suited to lead in times of incidences such as wars (Northouse, 2018). An intelligent and innovative leader, on the other hand, is best suited for science. These skills, according to the skills approach can be learned. Any leader can leader in any circumstance so long as they are willing to learn. For example, a leader who is not assertive and courageous can acquire those traits through learning and effectively lead others in times of wars. A leader best suited for wars as per the traits approach can also learn the innovation skills and lead science programs. According to the style approach, the style of leadership is influenced by how much a person is willing to learn. A person can learn to be authoritative, autocratic or transformational among other styles of leadership.

Both leadership styles involve leading teams towards the achievement of common objectives. Regardless of whether the traits or skills approach is in play, the bottom line is leading a team towards the achievement of goals (Reynolds, 2011). Some traits can also be acquired through learning while a person is young. It is therefore not possible to understand whether a person was born with particular traits or they acquired them. Personality traits can also make an individual to easily acquire certain skills. For instance, an extrovert can acquire public speaking skills easily as compared to an introvert. The style of leadership can also be influenced by the traits that a person possesses. For example, the possibility of a person with assertive traits taking the authoritarian type of leadership is high compared to a non-assertive person. 
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